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A F. Al-Salman

Public Accountants, Auditors

No: AFS/49/26

Date: 29/6/2026

Reconstruction Fund for areas affected by terrorist operations

Emergency Operation for Development Project (P 155732) LOAN NO. 85200-1Q .
Funded by the International Bank for Reconstruction and Development
Baghdad — The Republic of Irag

Dear Sirs,

Subject: Management Letter

While performing our audit for the consolidated statement of Cash Receipts and Payments of
Emergency Operation for Development Project (P 155732) Loan No. (85200-1Q) covering the year
ended December 31°* 2025, we had noticed certain matters that, in our opinion, might affect the
“Project” Managements’ Team (PMT), as to record, process, summarize and report financial data
consistent with the assertions of management in the Statement of Cash Receipts and Payments.

While this report is intended solely for the use of management and others within The Reconstruction
Fund for areas affected by terrorist operations and the International Bank for Reconstruction and
Development. It should not be used for any other purposes.

Finally, we would like to take this opportunity to express our gratitude and appreciation for your
kind cooperation during the performance of our audit.

Ahmed.F.Al-Salman

./ -
Public Accountants, M)Q‘P _;2} :«gj
Baghdad — Iraq NP HRIGr
VAA 35l o3,

6 M — 15 38 - 929 Alaa — Ji (& — Ay
Mobile: + 964 782 828 8888 + 964 772 828 8888 + 964 751 828 8388
E-Mail: ahmedf.alsalman@gmail.com

e S )



Management Letter
the year ended December 31% 2025
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Note (1) : Prohibiting dealings with the company / Ministry of Electricity



Definitions and Interpretation

Report : Management Letter / Ministry of Electricity.

Period - Covering the year ended December 31 2025 .

Project : Emergency Operation for Development Project (P 155732) LOAN NO.

85200-1Q .

Submitted to : Reconstruction Fund for areas affected by terrorist operations

Note (1) :Prohibiting dealings with the company.

Observation A contract was awarded by the Ministry of Electricity Component to
Marseilia Jordanian Company (one of the two companies forming the joint
venture to which the contract was awarded). The International Bank for
Reconstruction and Development (IBRD) notified the Component, through
its letter dated 8 April 2024, not to deal with Marseilia Jordanian Company.
In addition, the portion of the loan allocated by the Ministry of Electricity
for this contract was cancelled. The contract details are as follows:

- Contract No.: EODP-MOE/T.E/G3
Final Contract Amount: USD 9,785,978..
Effect Non-compliance with the instructions of the Intemational Bank for
Reconstruction and Development (IBRD).

Recommendation  The Component should review the contract and take the necessary
actions to rectify the identified non-compliance with the instructions of
the International Bank for Reconstruction and Development (IBRD).

Management An investigation committee was established pursuant to Ministerial Order

Response No. 125118 dated 21 December 2025.

End of Management Letter
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A.F. Al-Salman

Public Accountants, Auditors

No: AFS/50/26

Date: 29/6/2026

Reconstruction Fund for areas affected by terrorist operations
Additional Loan for Emergency Operation for Development Project

(P 155732) LOAN NO. 8793-1Q.

Funded by the International Bank for Reconstruction and Development
Baghdad — The Republic of Iraq

Dear Sirs,
Subject: Management Letter

While performing our audit for the consolidated statement of Cash Receipts and Payments of
Additional Loan for Emergency Operation for Development Project (P 155732) LOAN NO.
8793-1Q covering the year ended December 31* 2025, we had noticed certain matters that, in
our opinion, might affect the “Project” Managements’ Team (PMT), as to record, process,
summarize and report financial data consistent with the assertions of management in the
Statement of Cash Receipts and Payments.

While this report is intended solely for the use of management and others within The
Reconstruction Fund for areas affected by terrorist operations and the International Bank for
Reconstruction and Development. It should not be used for any other purposes.

Finally, we would like to take this opportunity to express our gratitude and appreciation for
your kind cooperation during the performance of our audit.

Yours Faithfully

2270 8.3\
VAA 35L%1 o3,

Ahmed Farquad Al-Salman
Public Accountant & Auditor
Baghdad — Iraq :

6 M — 15 @8- 929 Alaa — Sy A — My
Mobile: + 964 782 828 8888 + 964 772 828 8888 + 964 751 828 8888
E-Mail: ahmedf.alsalman@gmail.com




Note (1)

Note (2)

Note (3)

Management Letter
the year ended December 31% 2025

TABLE OF CONTENTS

: Receipts and payments difference / Diyala Governorate,

: Non-compliance / Diyala Governorate.

: Non-compliance. / Anbar Governorate.



Report

Period
Project

Submitted to

Definitions and Interpretation

: Management Letter / Diyala Governorate.

. Covering the year ended December 31% 2025 .

: Additional Loan for Emergency Operation for Development Project
(P 155732) LOAN NO. 8793-1Q.

: Reconstruction Fund for areas affected by terrorist operations

Note (1)

Observation

Effect

Recommendation

Management
Response

:Receipts and payments difference.

1- The total amount received for the component, according to the trial
balance, was USD 9,069,130 while the total amount received for the
component, according to the fourth-quarter statements submitted to
the Intemational Bank for Reconstruction and Development (IBRD),

was USD 9,218,205 a difference of USD 149.075.

2- The total amount paid for the component, according to the trial
balance, was USD 9,066,747 , while the total amount paid for the
component, according to the fourth-quarter statements submitted to
the Intemational Bank for Reconstruction and Development (IBRD),

was USD 9,212,445, a difference of USD 145,698.

3- The bank’s balance for the component, according to the trial balance,
amounted to USD 2,383 , while the bank’s balance for the
component, according to the fourth quarter statements sent to the
International Bank for Reconstruction and Development (IBRD),

appeared to be USD 5,760 , a difference of USD 3,377.

: The amounts recorded in the reports are incorrect.

: There is a need to adjust the difference.

: No response.



Definitions and Interpretation

Report : Management Letter / Diyala Governorate.
Period : Covering the year ended December 31 2025 .
Project : Additional Loan for Emergency Operation for Development Project

(P 155732) LOAN NO. 8793-1Q.

Submitted to : Reconstruction Fund for areas affected by terrorist operations
Note (2) :Non-compliance.
Observation A contract was awarded by the Diyala Component to Al-Ajam General

Contracting Co. Ltd. We informed the International Bank for Reconstruction
and Development (IBRD) of the Component's non-compliance with Section
5.13 of the General Conditions applicable to the Loan Agreement and
Paragraph 3.23 of the World Bank Procurement Regulations, as the company
has been debarred by the World Bank since 22 March 2012.

The contract details are as follows:

- Contract No.: EODP-AF-DIY-WO08 - Final Contract Amount: USD
477,725

Effect : Non-compliance with the general Conditions of the loan agreement.

Recommendation  :The Component should review the contracts and take the necessary
actions to rectify the identified non-compliance.

Management The subject is under study and review.
Response



Report

Period
Project

Submitted to

Definitions and Interpretation

: Management Letter / Anbar Governorate.

: Covering the year ended December 31% 2025 .

: Additional Loan for Emergency Operation for Development Project
(P 155732) LOAN NO. 8793-1Q.

: Reconstruction Fund for areas affected by terrorist operations

Note (3)

Observation

Effect

Recommendation

Management
Response

:Non-compliance.

The Anbar Component awarded two contracts to Al-Ajam General
Contracting Co. Ltd. We notified the International Bank for Reconstruction
and Development (IBRD) of the Component's non-compliance with Section
5.13 of the General Conditions applicable to the Loan Agreement and
Paragraph 3.23 of the World Bank Procurement Regulations, as the
contractor has been debarred by the World Bank since 22 March 2012.

The contract details are as follows:
1. Contract No.:. EODP-AF-ANB-W02 — Final Contract Amount: USD
2.936,646.

2. Contract No.: EODP-AF-ANB-WO09R - Final Contract Amount: USD
3,421,745.

- Non-compliance with the general Conditions of the loan agreement.

:‘The Component should review the two contracts and take the necessary
actions to rectify the identified non-compliance.

:We have been informed by the International Bank for Reconstruction and
Development (IBRD) of this matter, and the case is still under review

" End of Management Letter



