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No: FHS/188/24

Date: 27/6/2024

Anbar Governorate
Additional Loan for Emergency Operation for Development Project
M (P 155732) LOAN NO. 8793-1Q .
Funded by the International Bank for Reconstruction and Development
Baghdad — The Republic of Iraq

Dear Sirs,
M Subject: Management Letter

While performing our audit for the statement of Cash Receipts and Payments of Additional
= Loan for Emergency Operation for Development Project (P 155732) LOAN NO. 8793-1Q
covering the year ended 3152023, in our opinion, there was no observation for the
component which affects the “Project” Managements” Team (PMT), as to record, process,
- summarize and report financial data consistent with the assertions of management in the
Statement of Cash Receipts and Payments.

—~ While this report is intended solely for the use of management and others within The
Reconstruction Fund for areas affected by terrorist operations and the International Bank

for Reconstruction and Development. It should not be used for any other purposes.

Finally, we would like to take this opportunity to express our gratitude and appreciation for
your kind cooperation during the performance of our audit.

Yours Faithfully

F.H.Al-Salman & Co.
Public Accountants, Auditors & Consultants
Baghdad — Iraq

Hay Babil e District No. 929 ¢ Avenue No. 15 « House No. 6 o Baghdad - Iraq
Mobile: + 964 7901 33 47 67
E-Mail: farquad.salman@gmail.com
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No: FHS/225/24

Date: 14/8/2024

Anbar Governorate
Additional Loan for Emergency Operation for Development Project (P 155732)

LOAN NO. 8793-1Q .
Funded by the International Bank for Reconstruction and Development
Baghdad — The Republic of Iraq

L Dear Sirs,

— Subject : Annex to Management Letter

Further to our letter No. FHS/188/24 dated June 271 2024.

Subject to the information presented to us by Management of the International Bank
for Reconstruction and Development via email dated August 11™ 2024, which had
included the content for its letter dated December 1* 2022, concerning the issue of
non-compliance, and the request for the refund of all additional amounts related for
emergency project for the development No. 8793. As in this respect we would like to

indicate below: -

This annexed letter was prepared for implementation by members of the team for
redevelopment of damaged areas as a result of terrorism in Iraq, as well as the
International Bank Reconstruction and Development, and the funds are not to be
utilized for any other purposes.

— Finally, we would like to take this opportunity to express our gratitude and
appreciation for your kind cooperation during the performance of our audit.

Yours Faithfully

H -Salman & Co
! nts & Awditors

Farq Al-Salman, B.Sc, FCCA
F.H.Al-Salman & Co.

o Public Accountants, Auditors & Consultants
Baghdad — Iraq

Hay Babil e District No. 929 e Avenue No. 15 ¢ House No. 6 ¢ Baghdad — Iraq
Mobile: + 964 7901 33 47 67
E-Mail: farquad.salman@gmail.com
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Note (1) . Contracting with any entity that has been prohibited from contracting by the World Bank.




Definitions and Interpretation

Report - Annex to Management Letter / Anbar Governorate.

Period - Covering the year ended December 31% 2023 .
- Additional Loan for Emergency Operation as to Development Project

Project
(P 155732) LOAN NO. 8793-1Q.

Submitted to - Reconstruction Fund for areas aftected by terrorist operations

Note (1) . Contracting with a company that has been prohibited from contracting
with by the World Bank.

Observation . Signing of two contracts by Anbar Governorate for Al-Ajam General
Contracting Company Limited, and Al-Barqa General Contracting for
Trade and Transport Company Limited. with the following details:

| EODP-AF-ANB-WO02. Rehabilitation of the Streets of Al Shurta Zone in
Al Ramadi City with the total value of U$ 2.,936,646.03, including
variation orders. The contract was signed on May 30, 2019, completed on
July 30, 2020, and paid in full.

2 EODP-AF-ANB-V09R. Streets Rehabilitation in Al Khalidiyah City
(Service Streets from Al-Siddeeqeen Bridge to the Boundary of Al
Habaniyah Municipality with the total value of U$ 3,421,745, including
variation orders. The contract was signed on March 16" 2021, it was

completed on April 1112022

Effect . Al-Ajam General Contracting Company Limited, the contractor is a
company prohibited from contracting with by the International Bank for
Reconstruction and Development since 2012 and this contract and its
consequences are in violation of the Loan Agreement (according to

Qection 7.05(a) of the General Conditions).

- Despite the long period of time in which these facts were discovered, we
recommend that the necessary measures be taken in implementation of the
Loan Agreement (in accordance with Section 7.05(a) of the General

Terms)..

Recommendation

Management : Negotiations are still ongoing with the Iraqi government on this issue.

Response

End of Management Letter













DIYALA GOVERNORATE

ADDITIONAL LOAN FOR EMERGENCY OPERATION FOR DEVELOPMENT PROJECT
(P 155732) LOAN NO. 8793-IQ

NOTES TO THE FINANCIAL STATEMENTS

COVERING THE YEAR ENDED DECEMBER 31ST 2023

IN U.S. DOLLARS

1 GENERAL
The Emergency Operation for Development Project (EODP) is a US$ 350 million operation
for Iraq launched in 2015 with a development objective aimed at supporting the Government
of Traq (Gol) in the reconstruction of the damaged infrastructure and the restoration of
public service delivery in targeted municipal areas (the cities of Tikrit, Dour, Al Dalooeyya
and Al-Alam in the Salah Al-Din governorate, as well as the cities of Jalula’ As-Saidiya
and Al-othiem in Diyala governorate).

The Gol has expressed the need to review some of the components in order to expand the
geographical and sector coverage of the project. The WB and the Gol have agreed to
restructure the existing project to include needs arising from the evolving context, where the
amount was extended by an additional US$ 400 million in 2017. The additional financing is
planned to scale-up EODP activities and expand them in terms of sectoral (adding irrigation
and education) and geographical coverage as per the original design of EODP. Such
expansion is critical to ensure that project impacts are extended to new liberated cities in the
Salah Al-Din and Diyala governorates, as well as in Kirkuk, Al-Anbar (including Ramadi),
Ninewa (including Mosel).

Both EODP and EODP-AF projects are composed of ten components that focus on the
following areas:

Component (1): Restoring Electricity Infrastructure and its Connectivity;

Component (2): Restoring Municipal Waste, Water and Sanitation Services;

Component (3): Restoring Transport Infrastructure;

Component (4): Restoring Health Services;

Component (5): Technical Assistance;

Component (6): Project Management, Sensitization and Monitoring and Evaluation;
Component (7): Restoring Agriculture Productivity;

Component (8): Emergency repair of water control infrastructure and irrigation schemes;
Component (9): Restoring Education Services; and,

Component (10): Restoring Municipal Infrastructure and Services and Preserving Cultural
Heritage Assets

This financing agreement cover all works contracts to restore and repaired
Electricity, Municipalities, Roads and Bridge, Transport, Medical Equipment,
Consulting Services for REFAATO, Agriculture, Water supply, Education in 5
liberated governorates at Al Anbar, Diyala, Ninawa, Salah Ad-Din and Kirkuk as well
as contracts implemented by Component 10 governorates (Al Anbar, Diyala,
Ninawa and Salah Ad-Din) furthermore cover supervision contracts and consultant
contracts, projects implementation.

The financial statements and the notes on pages 1 to 4 were authorized for issuance by
Management Letter dated: June 27" 2024.




DIYALA GOVERNORATE

ADDITIONAL LOAN FOR EMERGENCY OPERATION FOR DEVELOPMENT PROJECT
(P 155732) LOAN NO. 8793-1Q

NOTES TO THE FINANCIAL STATEMENTS
COVERING THE YEAR ENDED DECEMBER 31ST 2023

IN U.S. DOLLARS

2 CATEGORIES OF ALLOCATED SPENDING AND ACTUAL PAYMENTS FOR ACCORDANCE TO THE LOAN CONTRACT

Loan The nature Amount allocated Actual Amount | Actual Amount |Cash at Bank
Agreement- of of the Component Receipts from Payments by as of
part number the task from the loan IBRD

During the period | 31-12-2023
During the period 21/8/2018-
21/8/2018- 31/12/2023
31/12/2023
(USD) (USD) (USD) (USD)
Part 10  |[Restoring Basic Municipal Infrastructure and Services and
Preserving Cultural Heritage Assets 10,000,000 6,980,964 | (6,932,489) 48,475

o




DIYALA GOVERNORATE

ADDITIONAL LOAN FOR EMERGENCY OPERATION FOR DEVELOPMENT PROJECT

(P 155732) LOAN NO. 8793-1Q

NOTES TO THE FINANCIAL STATEMENTS
COVERING THE YEAR ENDED DECEMBER 31ST 2023
IN U.S. DOLLARS

3 FUNDBALANCE

2023
usD

2022
usbD

Fund balance per bank as at 31 December 48,475
Add:

Bank fees -
Tender fees -

Less:

Bank fees -
Tender fees =
Outstanding checks -

3,561

Fund balance per books as at 31 December 48,475

3,561




DIYALA GOVERNORATE

ADDITIONAL LOAN FOR EMERGENCY OPERATION FOR DEVELOPMENT PROJECT
— (P 155732) LOAN NO. 8793-IQ

NOTES TO THE FINANCIAL STATEMENTS

COVERING THE YEAR ENDED DECEMBER 31ST 2023

IN U.S. DOLLARS

4 REPORTING ENTITY

The financial statements for the Additional Loan for Emergency Operation for Development
Project (P 155732) LOAN NO. 8793-1Q. encompasses the reporting entity as specified in the Loan
Agreement NO. 8793- 1Q dated 17 December 2017 between the Republic of Traq / Reconstruction
Fund for Areas Affected by Terroristic Operations and the International Bank for Reconstruction
and Development.

5 BASIS OF PREPARATION

The financial statements have been prepared in accordance with International Public Sector
Accounting Standards (IPSAS) under the cash basis of accounting.

The accounting policies have been applied consistently throughout the period.

The financial statements have been presented in U.S Dollar (USD) which is the functional
currency of the Additional Loan for Emergency Operation for Development Project (P 155732)
LOAN NO. 8793-1Q.

5.1 Cash

Cash comprises cash in hand, deposits in demand at the bank, and cash equivalents, as deposits
in demand and cash equivalents are considered as balances at banks.

- 5.2 Receipts

Receipts comprise of cash in hand, deposits in demand at the bank, and cash equivalents
received from International Bank for Reconstruction and Development(Loan Agreement-
— LOAN NO. 8793-1Q).

5.3 Disbursements

The disbursements of project’s resources are restricted for (Goods, Works, Non-Consulting
Services, Consulting Services, Operating Costs, Training and Workshop) related to implementing,
managing. and monitoring the project.

6 GOING CONCERN
The entity shall be terminate and seize to exist once the final budget from the International
Bank for Reconstruction and Development is Expensed or the projects indicated in the Loan

- agreement are fulfilled and accomplished.
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No: FHS/188/24

] Date: 27/6/2024

Diyala Governorate

Additional Loan for Emergency Operation for Development Project (P 155732)
LOAN NO. 8793-1Q .

Funded by the International Bank for Reconstruction and Development
Baghdad — The Republic of Iraq

Dear Sirs,
Subject: Management Letter

While performing our audit for the statement of Cash Receipts and Payments of
Additional Loan for Emergency Operation for Development Project (P 155732)
LOAN NO. 8793-1Q covering the year ended December 31% 2023, we had noticed
certain matters that, in our opinion, might affect the “Project” Managements’ Team
(PMT), as to record, process, summarize and report financial data consistent with the
assertions of management in the Statement of Cash Receipts and Payments.

- While this report is intended solely for the use of management and others within The
Reconstruction Fund for areas affected by terrorist operations and the International
Bank for Reconstruction and Development. It should not be used for any other
_ purposes.

Finally, we would like to take this opportunity to express our gratitude and
— appreciation for your kind cooperation during the performance of our audit.

— Yours Faithfully

G-+ 8.0

" ulitors

Public Accountafi.
- Farquad Al-Salman, B.Sc, FCCA
F.H.Al-Salman & Co.

Public Accountants, Auditors & Consultants
= Baghdad - Iraq

Hay Babil e District No. 929 e Avenue No. 15 ® House No. 6 ¢ Baghdad - Iraq
Mobile: + 964 7901 33 47 67
E-Mail: farquad.salman@gmail.com




Management Letter
the year ended December 315 2023
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Note (1) : Stamp Duty .




Report

Period
Project

Submitted to

Definitions and Interpretation

: Management Letter / Diyala Governorate.
: Covering the year ended December 31° 2023 .
: Additional Loan for Emergency Operation for Development Project

(P 155732) LOAN NO. 8793-1Q.

: Reconstruction Fund for areas affected by terrorist operations

Note (1)

Observation

Effect

Recommendation

Management
Response

: Stamp Duty.

: We would like to draw your attention to an amount of ($5,068) that has

been recorded in the Stamp Duty Expense account. This amount was
deducted from the contractor's account and then repaid in cash by the

contractor, as per receipt (2937) dated 12/9/2019.

: This process causes discrepancies between operational and investment
project allocations. Delays in processing suspensions amounts lead to
inaccuracies in the value of completed projects.

Proper settlements and adjustments are essential for contractor
accounts.

. It was adjusted on February 7, 2024, when cash liquidity became
available, and the due amount was paid to the contractor. Cash payment
voucher number 35 was used to document the payment transaction and
record it in the financial records. The amount was withdrawn from the
operational cash balance of the Component, and It was recorded at the
cost of the project.

End of Management Letter
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No: FHS/225 /24
Date: 14/8/2024
Diyala Governorate

Additional Loan for Emergency Operation for Development Project (P 155732)

- LOAN NO. 8793-1Q .
Funded by the International Bank for Reconstruction and Development

Baghdad — The Republic of Iraq

Dear Sirs,

Subject : Annex to Management Letter

i Further to our letter No. FHS/1 88/24 dated June 27t 2024.

Subject to the information presented to us by Management of the International Bank
& for Reconstruction and Development via email dated August 11% 2024, which had
included the content for its letter dated December 1t 2022, concerning the issue of
non-compliance, and the request for the refund of all additional amounts related for
=~ emergency project for the development No. 8793. As in this respect we would like to

indicate below: -

- This annexed letter was prepared for implementation by members of the team for
redevelopment of damaged areas as a result of terrorism in Iraq, as well as the
International Bank Reconstruction and Development, and the funds are not to be

™) utilized for any other purposes.

Finally, we would like to take this opportunity to express our gratitude and
") appreciation for your kind cooperation during the performance of our audit.

Yours Faithfully

Farquad Al-Salman, B.Sc, FCCA
F.H.Al-Salman & Co.
Public Accountants, Auditors & Consultants

Baghdad - Iraq

Hay Babil e District No. 929 ¢ Avenue No. 15 ® House No. 6 ¢ Baghdad —Iraq
Mobile: + 964 7901 33 47 67
E-Mail: farquad.salman@gmail.com
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Note (1) : Contracting with any entity that has heen prohibited from contracting with, by the World Bank.




Report

Period
Project

Submitted to

Definitions and In:erpretation

. Annex to Management Letter / Diyala Governorate.

- Covering the year ended December 3 152023 .

. Additional Loan for Emergency Operation as Development Project
(P 155732) LOAN NO. 8793-1Q.

- Reconstruction Fund for areas affected by terrorist operations

Note (1)

Observation

Effect

Recommendation

Management
Response

- Contracting with a company that has been prohibited to contracting with
by the World Bank..

- Contracting with Al-Ajam General Contracting Company Limited with
the following details:
EODP-AF-DIY-WO08, Rehabilitation of the second way in Sa'adiyah from
Saad Area to the Small Mosque with the total value of U$ 486,350,
including variation orders. The contract was signed on October 241 2021.

. The contracting company is a company which is prohibited from
contracting with by the International Bank for Reconstruction and
Development since 2012 and this contract and its consequences are in
violation of the Loan Agreement (according to Section 7.05(a) of the
General Conditions).

: Despite the long period of time in which these facts were discovered, we
recommend that the necessary measures be taken in implementation of the
Loan Agreement (in accordance with Section 7.05(a) of the General
Terms)..

- Negotiations are still going with the Iraqi government on this issue.

End of Management Letter




























































